Decrypting customer behaviour with
There is an obvious link between the
environment and the word
“sustainability”, but do you know how
data analytics plays a role in this hot
topic?

LEANalyser helps Team Together mature
faster as a company thanks to its userfriendly Data Analytics tool. The insights
about customer behaviour after using
LEANalyser are prominent!

--- Sebastian Thunman, COO

Team Together is a start-up that
promotes the social aspect of
sustainability. They provide a platform
where you can decide that the retailers
you shop at can donate to your favorite
charity. To streamline the process of
data analytics and gain insights about
their business, they employed the data
analytics tool developed by LEANalyser.

How do you use LEANalyser in your daily work?
We have a lot of data regarding our users and their usage of our platform, therefore, we
use LEANalyser mainly to analyse customer behaviour, track retention, examine our
monthly KPIs and do follow-ups on a daily basis.
Data is imported from spreadsheets, such as Excel and Google Sheets, but also is from
data on the Internet through the URL connector. All data cleaning and analysis are then
made directly in the tool. The graphs and insights generated during the analysis process
can later be used in, for instance, investor meetings, to show our user growth and
retention cohorts. The tool is fast and provides a great overview for us.
How does LEANalyser add value to your organisation?
LEANalyser has definitely helped us a lot in the decision making process when it comes to
product development and strategic decisions.
If a higher retention is observed in one of our platforms, we analyse the drivers behind it,
i.e. the popular features in that platform that may explain the higher retention.
Thereafter, we implement those features in other platforms to improve the overall
retention rate.

Just to mention another example, we identified that the number of purchases was very
different for app and web users thanks to LEANalyser’s powerful categorisation
capabilities. Thanks to that insight, we could identify the feature in question and
optimise the platform accordingly. Hence, LEANalyser contributes to our strategic
decision making. We also use the tool to compare different trends, which helps us
understand where to focus on our sales or marketing.
After using the tool, we started to work with KPIs in a whole different way. Thanks to
LEANalyser’s outstanding performance and little need for external support, the overall
cost is low, which makes it possible for a start-up to invest in it. Undoubtedly, LEANalyser
has been a great help for us in terms of data analysis process and strategic decisionmaking as we mature as a company.

What other features do you like?
Being able to bring forward ad-hoc analyses is another feature that we really appreciate.
We construct an ad-hoc analysis with LEANalyser almost every time when we need to
make a data-based business decision. Especially in situations when a fast decision needs
to be made, the ad-hoc analysis has been proven critical for us.
The fast and intuitive filtering function is very time-saving for us. In addition, we also use
the native time analysis frequently to analyse trends and monthly KPIs.
To whom would you recommend LEANalyser?
For companies that have a lot of data, especially when the data is structured in a messy
way. They could benefit remarkably from using LEANalyser, because it allows you to go
beyond the surface and find helpful insights from seemingly incomprehensible data. For
us, LEANalyser has become an essential part of our decision making process. When you
start using it, you cannot imagine a world without it again!

